TICKETING FOR THE
ISLE OF WIGHT STEAM RAILWAY

By TERRY HASTINGS.

The Isle of Wight Steam Railway is presently a five mile long standard gauge heritage line with ambitions to extend a further mile into Ryde St John’s Road.  We have four stations; Smallbrook Junction  a cross platform interchange with the electrified Island Line which serves Ryde and Shanklin; Ashey station,  an archetypal wayside halt in the middle of nowhere, (sorry Ashey residents!), Havenstreet, main station of the line where all services and facilities are located and finally Wootton, a delightful terminus with minimum interest but much charm and is subject to some ambitious plans to recreate a big slice of the old Isle of Wight Central Railway .
The service is daily June to September but less frequent at other times, steam hauled and the coaching stock is exclusively indigenous Isle of Wight. There are three ‘Island’ steam locomotives and a selection other ex military and B.R. main line engines.
Principal objective of the line is to showcase the Islands rich railway heritage and operating practices. As part of this process a vast collection of artefacts, large and small, have been collected; larger items such as carriages are lovingly recreated on replacement underframes and used in everyday service. Smaller item are displayed in the Museum or in use within the railway’s infrastructure – if you know where to look!
We strive to present our customers with something of the atmosphere of the old time railway, the sights, smells and scenes right down to the tickets. But all this has a price both financial and human.
As time passes fewer and fewer people who worked in traditional railway booking offices are available to advise on aspects of their former employment. Ordering, design and control of tickets is rapidly becoming a lost art. Most of the hardware is simple but exceedingly functional; from the humble ticket tube to the date press, much survives….but is an endangered species. Over the past couple of years this became increasingly obvious to the Board of the I.W. Steam Railway; ‘Storm’ ticket machines with their bus ticket functionality had found their way into daily use on trains and smaller stations lost their card tickets and the equipment that accompanied them. 

Enough was enough! During 2009 the Board of the Railway adopted the following recommendation from its Heritage Sub Committee: It accepts the “Edmondson (card tickets) as the principal historic form of ticketing which should be perpetuated on the I.W. Steam Railway. In addition, it accepts and encourages the retention of other systems, for example Ultimate/Ultimatic and Almex machine issues, all of which have a good railway pedigree and are of increasing historical interest.”

At last we could build on a tradition started by the Steam Railway in the 1970’s but which sadly got a little lost in the ‘90s when swingeing financial cuts forced rationalisation with little thought for our heritage.

In the early days we had hopes of retaining much of the old railway accountancy procedures but it was clear this was too much of a challenge for many of our infrequent volunteers and a simplified daily balance system overseen by finance staff became the norm. Sadly this element of Booking Office procedures has of necessity been excluded from our historical remit. — Now where did I put the IWD Book?

Back in 1971, the line operated a pull-push shuttle from Havenstreet to near Wootton, about 1 5/8 miles. Our very first tickets were issued on a TIM machine but were quickly superseded by guillotine cut cards printed ‘Day Membership’ or ‘Admission’ and these lasted for a couple of years. They were in turn replaced by proper die-cut pasteboards supplied and printed by British Railways at Crewe.        
The opening of Wootton Station in 1977 produced a few more issues, mostly of day return design which had been standard on the Southern Region before the introduction of NCR 21’s. All this early stock was designed by Richard Newman and 

George Wheeler, two chaps with a wealth of railway and booking office experience. 
This was the situation for some twenty years with a few ‘specials’ printed for gala events or contract. In 1991, the opening of a 3 mile extension, two new stations and the possibility of through ticketing with the ‘mainline’ was the incentive to review the whole question of tickets, their use, design and issue.  
As part of my brief as Marketing & Operating Manager it fell to me to prepare the railway for operating the extended line. We needed to make an overnight change from a 3 mile shuttle to a fully timetabled 10 mile round trip, mainline connections and station to station ticketing. Thankfully all my colleagues were of the same mind and worked tirelessly to make it happen…just as we planned!

With the closure of the Crewe printing works we had acquired two of the old (1947) printing machines and a vast collection of blank stock in various colours. Fortune was with us as we had a couple of ex printers who were only too pleased to get to grips with our tickets. 

We currently have a small team led by Dennis Harrison ably assisted by David Floyd who look after our machine. The second machine was reduced to spares some years ago and Dennis and David spend their winter weekends at the press, (they are also regular traffic operatives during the season,) and print up to 90,000 tickets per year.  Last winter we invested in the print room and provided a new motor and drive system in addition to up rating safety systems and guards.
The actual design, wording etc for individual tickets is now down to me, mainly because no one else has the patience to select the various fonts, weight of type and layouts. For this very reason I have prepared a set of briefing notes for my successors which have been incorporated in a Heritage policy document adopted by the Board. It is hoped this will save a repeat of an uncomfortable situation which arose a few years ago when tickets were produced without any traditional design and there was some erosion of our values in this direction.
With regard to the sale of tickets, in addition to station issues, we also have a travelling conductor who, as well as assisting the Guard, issues tickets at unmanned stations and takes excess fares for Ist class travel. Clearly the Conductor, who used a clip for card tickets, needed stock that was easily distinguishable from the norm and I adopted the “Rail Motor Car” design of the Southern for return and single issues. In addition an excess ticket for upgrades was produced. The conductor also had a paper ticket book and a supply of Island Liner tickets. This latter item is a combined ticket for use on the Steam and electric railways. It was designed to reflect the Southern Railway runabout ticket, wording of conditions etc carefully crafted to give the period feel. In addition on the back was a map, lifted and modified from an original item, so there was a bit of real Southern artwork incorporated in it!
Samples of every new ticket are provided for the museum archive and with the exception of a few early issues, it should hold a full set including some very short lived Half Day and Pensioner items which were standard plates overprinted with H, PH and PE. We are currently issuing Rail Motor tickets with a PE overprint, left over from some 10 years ago….waste not want not!

At this time Season Tickets were available and these again were based on Southern traditions; both 1st and 3rd class were produced. General sales have now ceased and their use is restricted.

Standard full journey tickets are single sided portrait two part items and in best Southern tradition have vast quantities of microscopic type. White and green stock is used for first and third class respectively. Most discounted tickets are red or other colours and similar in format although some of the older issues from Havenstreet to Wootton and vice versa have been retained as the plates are still good and the printed conditions/descriptions still valid. Plates were also produced for standard rate tickets from Ashey and a few were run off for the archive but never issued, however one set did find its way into an auction lot in the 1990’s.
Single tickets, on the other hand, are of a much earlier origin and are copies of those issued by the old Isle of Wight Railway Company. This was done to provide variety and has a somewhat tenuous link to our past.

Platform tickets are the traditional design, hours marked along the side, printed black on white stock with red diamond overprint. These were available from all stations excluding Ashey but it was decided to withdraw the facility except at Havenstreet, in the mid 1990s.
During the early ‘90s the decision was made to mechanise the Conductor issues and an Ultimate machine provided. Stock was obtained from Henry Booth and the system worked fairly well for some years. The machine suffered from bad handling and became increasingly unreliable. In the mean while Ultimatic machines were provided in Havenstreet booking office to speed up the flow. Sadly, the increasing use of Credit Cards, ageing machines which the staff did not like and a general lack of interest in the system led to their withdrawal as transaction times escalated.  Most of the machines were sold on although a few were kept and make an occasional appearance, usually with me at the helm, just for old times sake. I used to average a multi-ticket transaction every 20 seconds in a past life with these machines, tickets were in the left hand, change in the right before the customer even had his money from the wallet…but that, as they say is another story.
During the late 90s the Conductor Ultimate machine was replaced by two “Storm” ST20 machines from Directional Data Systems. All singing, all dancing and able to issue any possible combination of tickets from any point. In hindsight these were far too complicated for our use and whilst they remained in service for over 12 years they were greatly underutilised. Programming problems and reliability issues saw their final demise in 2007. We reverted to the clip with individual Edmondsons, which the staff absolutely loved, but only after a very brief flirtation with an Almex machine, which did not make it in one piece past the Staff Training Days. Some things never change!
Individual station to station fares were zoned in 2008 after a review of the tickets issued. The single fares are now the same price between any two stations on the railway. We are currently using full journey single tickets for these issues but I am considering a new zone ticket after stocks are exhausted.
In our earliest days we provided Privilege tickets for B.R. and certain other category of staff, we also had Dog tickets but both were withdrawn in the late 1970s. Increasingly dogs are now brought to the Railway, their size and often smell, make them intimidating and whilst our bylaws and conditions permit us to refuse carriage it is not a popular option. Dog tickets were reintroduced in 2008 along with Privs,

the latter being a requirement as part of out agreement for reciprocal  staff travel facilities with National Rail and certain other operators.

For a period in the mid ‘90s the Railway was experiencing some considerable financial strife and the niceties of traditional ticketing were very low on the agenda. However, the Company Board is increasingly aware of its Heritage obligations and thankfully after some six years away from the Railway, I have been able to revive interest in this aspect of our presentation.

Sadly though, it is always under threat from the commercially minded who see the expenditure on antiquated printing machines and importation of card stocks from Holland as a luxury. We are currently investigating ways of introducing a Gift Aid process at the booking window to raise valuable funds and the effect on transaction times is being closely investigated.

This then briefly is the story of ticketing on the Isle of Wight Steam Railway. My biggest personal regret is that our tickets are far too neat and the type and rules could do with a good battering….the problems of computer rather than good old type setting!

 I hope you like what we do, I know we can’t please everyone, but I hope this will encourage you to pay us a visit, and if you would like to have a closer look at our ticketing, printing and design, please drop me a line or e-mail me at:(terry.hastings@iwsteamrailway.co.uk) for an appointment.  
----------------------------------------------------------------------------------------------------
Terry Hastings is the Assistant Operating Manager for the Isle of Wight Steam Railway and as such is both a part time employee and regular volunteer.

His railway career began in the 1960s at Portsmouth Harbour Station where no less than three generations of his family have worked. Terry started in the Staff office with British Railways Marine Dept, later spending seven (long) years in booking offices before moving on to Marketing with Sealink. Throughout this period he was involved with the Island preservation scene and eventually joined the Steam Railway as a full time Marketing & Traffic Manager in the late 1980’s before taking early retirement eight years later. Terry returned to the Railway in 2005, after the death of his wife.
The ticket printing machine at Haven Street station in February 2010
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The two tall columns on either side hold the tickets, blanks on the left and completed tickets on the right where a small number can be seen

Close up of the actual printing area
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The silver coloured printing plate can be seen with the black ink roller behind it.

The red ink roller is for printing any overprint required and next in line are two further black ink rollers for the numbering which can be applied to either or both ends of the ticket. In the foreground is the device for setting the two sets of numbers; eight discs in all give two sets of 0000 to 9999. The blank tickets pass through the machine from left to right each pushed along by the next which is why the length of the tickets is critical in maintaining accurate printing.
Below are pictures of the tickets printed during this operation: the overprint roller and one of the numbering rollers were disabled for these designs
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